SHAKE.’EM 

(SHAKESPEARE IN MADAGASCAR)

A CULTURAL PROJECT

FOREWORD

The project outlined here consists in translating the original Shakespearean texts in the Malagasy language (contemporary and classical), in adapting the plays’ contexts in the Malagasy context and culture and in producing them for on stage performances in Madagascar. 

The choice of Shakespeare and theatre naturally called for as the project designer (me) teaches them at the University of Antananarivo, Madagascar. 

Apart from this professional reason, I strongly believe in the efficiency of Shakespeare’s plays as vehicles of political, psychological, social and even environmental education.

CONTEXT

Due to educational, cultural and religious factors, young Malagasy people are not used to express themselves. Also, they do not have access to the literary works and intellectual cultures, which play in these times of globalization the role of cultural cement. 

The secondary school and university teachers of Madagascar if not of the world all admit the fact that young people need cultural activities (extra-curricular or not) in order to prompt creativity, imagination and analytical mind. 

JUSTIFICATION OF THE PROJECT 

Theatre, which integrates at the same time the verbal and non-verbal aspects of communication restore the balance between the physical and the intellectual as well as the affective aspects of education. 

In his plays, Shakespeare questions the doings of people in positions of power, justice and corruption related to the way kingdoms and institutions are governed, their impacts on the different aspects of human psychology, life and the universe.

Man’s fated self-destruction in his tragedies as well as his perfectible and derisive nature in his comedies are powerful and opportune educational tool, for they can be used to sensitize the Malagasy young people on different matters through the universal and timeless pertinence of the themes of Shakespeare’s plays and encourage their justice ideal and critical thinking of their political, psychological and social environment. This will allow them to gain self-awareness, awareness of others and of their world.

It’s high time the common Malagasy people discovered the playwright, took advantage of the truth and wisdom in his plays, and were opened doors for more and a profound dialogue of cultures. At the same time, they would take the opportunity to develop critical thinking by witnessing, analysing and commenting the wrong doings and flaws of characters, see the reflections of their own flaws and undertake the examination of their conscience in their mother tongue. 

To perform the original texts here in Madagascar is already a challenging and good cultural project, so why do we plan to perform adaptations? Culturally adapted plays are more likely to get the audience emotionally involved and promote the “host-culture”. The adaptation of the plays into our own culture would also make the Malagasy youth love their mother tongue and reveal to them aspects of their culture and the richness of their language through Shakespeare’s ideas and concepts.

OBJECTIVES
-The linguistic translation and the cultural adaptation in Malagasy of Shakespeare’s most famous and appropriate to the context plays.

-The creation of a (formalized) theatre company to stage the translated and adapted plays.

-To contribute to the social, political and psychological education of the Malagasy youth by the means of theatre.

-To create a lasting project which impact will find expression in the self-awareness, confidence and expression as well as in ability to transfer responsibility (in trainings, post-performance debates…etc)   

EXPECTED RESULTS

-The translation of Shakespeare’s most famous plays in the official Malagasy and Malagasy dialects.

-The existence of a theatre company composed of young Malagasy people able to perform according to the rules.

-The existence of a perennial cultural project engaged in activities requiring the creative use of the intellect with a lasting impact on the Malagasy youth.

-The Malagasy young people are acquainted to the universally admired works of Shakespeare. At the same time they acquire proficiency in the Malagasy language and use it in thinking process, debating, self assertion and expression. They are also able to live their culture and identity within the globalization.

PRODUCTION

We intend to render a cultural interpretation keeping the Shakespearean spirit through the themes of the plays. Roughly speaking, this involves five steps:

-The cultural adaptation and the linguistic translation of the chosen play into Malagasy 

-The creation of a theatre company

-The training (theory and practice) of the main parties involved.

-The casting and the rehearsals

-The performance of the stage adaptation. 

FOLLOW-UPS

The cultural adaptation and the linguistic translation will, later on, be followed-up by culturally and linguistically adapted activities in the different regions of Madagascar.

The professionalization of the main parties through trainings and workshops is required, so that they reach an acceptable standard. 

In parallel to the adaptation of Shakespeare’s plays to the Malagasy language and culture, we also intend to undertake stylistic adaptations, for example to the urban culture (hip hop) or to different forms of traditional verbal art like the “hira gasy” or tales and legends.

Later on and for the sake of mutual understanding, the translation of Malagasy literary works into English and/or their adaptation for the stage, for an English speaking audience can be considered.

ORIGINALITY OF THE PROJECT

-The young actors, in a transfer of responsibility relationship, would at the same time educate and be educated. The activities they will lead in the other regions will give them the opportunity to train, educate and play formative roles.

-The Malagasy audience is not used to be involved in on stage performances; this project intends to involve them in ways which still need to be defined. The main parties will be trained accordingly.

-The plays would be adapted to suit different categories of young people, the rural and traditional young people, as well as the urban and modern ones.
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