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Azafady Update – January 2011

Azafady is a British registered charity that works in partnership with an independent Malagasy NGO in south east Madagascar. Azafady aims to alleviate poverty for marginalised communities in the Anosy region while protecting its biologically rich but greatly endangered environment. Azafady’s community health, education, construction, sustainable livelihoods and conservation projects are all sensitively built around what are directly expressed to be the most pressing needs of vulnerable people in the region. Azafady has over 10 years of project experience in south east Madagascar and during this time has developed strong working relationships with local populations, maximising their participation in all stages of project development and implementation. Azafady is a recognised regional specialist at capacity-building at the community level and it is estimated that over 100,000 people have benefited from projects implemented by the NGO in the last decade.
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Azafady Madagascar employs 65 local staff while Azafady UK employs 7 staff: 3 in its London office, 2 in its Fort Dauphin office working alongside the NGO’s local staff to share skills and build their capacity and 2 in the Anosy region coordinating the international volunteering schemes. In addition to having several long-term specialist volunteers based in Fort Dauphin, Azafady runs international volunteering schemes that enable motivated and committed individuals from around the world to come to Madagascar for 2-10 weeks and contribute to Azafady’s projects on the ground. The award-winning ‘Pioneer Madagascar’ programme allows volunteers to get involved in a variety of community development and conservation projects in Fort Dauphin and surrounding rural areas including constructing wells and latrines, building and equipping schools, conducting health and environmental education sessions, assisting communities with tree planting activities and building fuel-efficient stoves. The new ‘Azafady Conservation Programme’ invites volunteers to contribute to ground-breaking biodiversity research in rare and threatened fragments of littoral forest around Sainte Luce, focusing on endangered flora and fauna including endemic palms, reptiles, amphibians and lemurs. Volunteers on this programme also assist communities with conservation initiatives including tree planting activities and the construction of fuel-efficient stoves.

Azafady is currently undergoing an exciting period of expansion, having moved into a new office in Fort Dauphin in October 2010. Reflecting this transition, the breadth and impact of Azafady’s projects has also increased, for example:

Azafady’s sustainable livelihoods initiative – Project Lanirano – is being scaled up thanks to a multi-year grant secured from the Innocent Foundation. Vocational skills courses, small grants and agricultural training are being provided to some 30,000 people in 24 urban and rural communities with the aim of increasing the income-generating capacity and food security of marginalised populations, particularly vulnerable women and small scale farmers. 
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Azafady’s school building initiative – Project Sekoly – is also entering a new phase. Having provided more than 14 primary schools to rural communities over the last 5 years, Azafady is now concentrating its school building activities on the provision of the first ever purpose built middle school for Mahatalaky Rural Commune in a project that will provide 8 fully furnished classrooms and benefit more than 10,000 children over the next decade. 

Azafady’s community conservation initiative – Project Volyhazo – was given a boost when internationally renowned photojournalist Ed Kashi won the Prix Pictet commission and came to Madagascar in January 2010 to document Azafady’s work facilitating community conservation and promoting sustainable natural resource management. The [image: image4.jpg]


photo exhibition in London in April-May 2010 was a great success, with the opening night attended by over 500 people. 
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Meanwhile Azafady’s HIV awareness initiative – Project Mampisaina – is proceeding well thanks to a multi-year grant from the Big Lottery Fund. Information regarding means of primary prevention and a variety of behaviour change activities are being provided to some 19,000 young people in the town of Fort Dauphin through peer educators, school workshops, sporting and cultural events, local radio announcements, posters, leaflets and discussion forums with the aim of encouraging the adoption of safe sexual health practices. 
Azafady’s maternal HIV prevention initiative – Project Teza – is now running alongside Project Mampisaina, having been launched in September 2010 by Ailie Tam who secured funding for this important initiative as a winner of the Vodafone World of Difference competition. Fort Dauphin’s first ever antenatal group is being established and 90 peer educators from 6 women’s associations are being trained to disseminate information about HIV prevention and maternal health within their communities.
For more information about these and other projects, please contact Azafady or refer to its website.
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